NOTICE OF MEETING
FORT BEND COUNTY FRESH WATER SUPPLY DISTRICT NO. 1 OF
FORT BEND COUNTY, TEXAS

Notice is hereby given that the Board of Supervisors of Fort Bend County Fresh Water Supply District No. 1 will meet in
special session, open to the public, at 11:00 a.m. on Thursday, December 18, 2025, at 1330 Post Oak Boulevard, Suite 2650,
Houston, Harris County, Texas, 77545, a designated meeting place of the Board outside the boundaries of the District.

At the meeting the following items will be considered:

1. Hear from public solely regarding matters on the agenda (limited to 3 minutes per person).

2. Receive update concerning proposed WWTP site on Naill Road and consider taking action thereon.

3. Review Bookkeeper’s Report and consider taking action thereon, including:

A. Approval of bills submitted to the District for payment.

B. Review Investment Report and authorize necessary action in connection therewith.

C. Review Collateral Pledge Report and Investment Policy and authorize necessary action in connection therewith including any
amendments or changes thereto.

D. Approve budget for fiscal year ending December 31, 2026.

4. Review Tax Assessor/Collector's Report and consider taking action thereon, including:

A. Approve write-offs as recommended by the Fort Bend County Tax Assessor/Collector.

5. Review Engineer's Report and consider taking action thereon, including:

A. Report on status of projects including: (i) Fresno Ranchos Wastewater Collection System, (ii) Expansion of Teleview Terrace
Subdivision Lift Station, and (iii) Teal Gardens Development, and take action related thereto, including authorize advertisement of bids,
award of contracts, approval of pay estimates and change orders.

B. Authorize Engineer to prepare plans and specifications for water and wastewater system projects and authorize
solicitation/advertisement of bids for construction of water system and wastewater system projects as necessary.

C. Réport on status of project funding, and take necessary action related thereto.

D. Report on projections for District Water and Wastewater Projects.

E. Discuss Emergency Preparedness Plan and take any necessary action related thereto.

F. Update concerning status of non-residential connections.

G. Update of status of City of Arcola water plant.

H. Update on status of WWTP expansion.

1. Update concerning road widening projects within the District.

6. Review Operator's Report and consider taking action thereon, including:

A. Approval of repairs to water and wastewater systems.

B. Approval of requests for water and sewer taps.

C. Approval of water termination list.

D. Discuss requests under Private Easement Policy.

E. Discuss requests for water and sewer services along S. Post Oak Road.

7. Attorney's Report and consider taking action thereon. including.

A. Approve minutes of meetings held on October 16, 2025, and November 20, 2025.

B. Discuss and take action on Regional Facilities Contract, including WWTP expansions, capacity requirements and related matters.
C. Approve Resolution Regarding Eminent Domain.

D. Approve Resolution Approving Fort Bend Central Appraisal District Acquisition of Property.

8. Regional Plant Committee Report and consider taking action thereon.

9. Hear from publie.

Pursuant to V.T.C.A. Government Code §551, the Board of Supervisors may convene in closed session in relation to any
agenda item included in this Notice with such closed session to be held at the date, hour, and place given in this Notice any and all
subjects for any and all purposes permitted by V.T.C.A Government Code Chapter 551, including but not limited to, private consultation
with the District’s Attorney’s on any or all matters or subjects authorized by law, pending or contemplated litigation, personnel matters,
real estate transactions, security devices, economic development negotiations and/or gifts and donations.

FORT BEND COUNTY FRESH WATER
SUPPLY DISTRICT NO. 1
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Pr oposed Budget

Fa and FWS0 1 - ez Dnching Dacambear 20258
Nine Month Twelve Months Approved Proposed
Actuals Annualized
1/25 - 9/25 FYE 12/25 2025 Budget 2026 Budget
Revenues
14101 - Water -Customer Service Revenue $535,465 $698,465 $698,300 $719,400
14102 - Regional Water Authority Fees 426,385 569,385 560,400 569,400
14105 - Connection Fees 11,422 15,229 13,700 15,700
14109 - Service Application Fees 8,500 8,500 5,000 8,500
14201 - Wastewater-Customer Service Rev 254,251 339,002 246,200 349,200
14301 - Maintenance Tax Collections 2,461,149 2,752,550 3,130,448 3,344,504
14303 - Property Tax Penalty & Interest 75,335 97,422 130,600 100,300
14501 - Tap Connections 323,545 431,393 200,000 200,000
14502 - Inspection Fees 24 156 32,208 6,500 6,500
14503 - Permit Well Fees 0 0 3,900 3,900
14702 - Penalties & Interest 94,917 126,557 87,100 130,400
14706 - Delinquent Tax Attorney Fees 79,471 110,567 0 113,900
14801 - Interest Earned on Checking 1,043 1,391 800 1,400
14802 - Interest Earned on Temp. Invest 491,964 648,388 646,582 475,110
15801 - Miscellaneous Income 47,801 47 801 2,500 2,500
Total Revenues $4,835,405 $5,878,857 $5,732,030 $6,040,713
Expenditures
16102 - Operations - Water $52,739 $70,318 $72,300 $73,800
16105 - Maintenance & Repairs - Water 251,091 368,814 365,500 387,300
16107 - Chemicals - Water 8,773 11,697 7,000 12,300
16108 - Laboratory Expense - Water 7,040 17,053 17,200 17,900
16109 - Mowing - Water 2,925 3,900 6,000 4,100
16110 - Utilities - Water 57,377 76,503 80,000 80,300
16114 - Telephone Expense - Water 1,330 1,773 1,600 1,900
16116 - Permit Expense - Water 0 4,204 4,204 4,204
16117 - TCEQ Regulatory Expense - Water 0 2,300 0 2,672
16119 - Water Authority Pumpage Fees 476,817 620,130 604,900 620,100
16202 - Operations - Wastewater 33,953 45,271 44 700 47,500
16205 - Maint & Repairs - Wastewater 109,941 146,588 63,300 153,900
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16206

1621
16214

16217 -
- Arcola WWTP Expenses

16220
16501

16502 -
16703 -

16705

16706 -
16709 -
16710 -

16711

16712 -

16714

16715 -

16716

16717 -
16718 -
- AWBD Expense

16719
16721

16722 -
16723 -
16724 -

16725

16726 ¢
16727 -
16728 -

rop

osed Budget

A I .
RV

- Maint & Repairs - Lift Station
16209 -

Mowing - Wastewater

- Utilities - Lift Station

- Telephone Expense - Wastewater

TCEQ Regulatory Exp - Wastewater

- Tap Connection Expense

Inspection Expense

Legal Fees

- Auditing Fees

Engineering Fees
Election Expense
Website Hosting
Sales Tax Tracking

Bookkeeping Fees

- Printing & Office Supplies

Filing Fees
Delivery Expense
Postage

Insurance & Surety Bond

- Meeting Expense

Bank Service Charge
Travel Expense

Publication Expense (SB 622)

- Tax Assessor/Appraisal

Delinquent Tax Attorney Expense
Acclaim Reporting Expense

Record Storage Fees

Nine Month  Twelve Months

Actuals Annualized
1/25 - 9/25 FYE 12/25
14,836 19,781
1,045 1,393
5117 6,823
1,775 2,367
0 2,300
142,001 189,335
182,717 235,012
6,021 8,028
183,892 247,705
24,500 24,500
324,704 428,729
0 0
2,824 2,824
0 1,500
72,030 96,040
13,645 18.193
685 913
618 824
7,199 9,599
0 34,744
1,395 3,025
993 993
1,348 1,798
2,566 3,421
0 0
51,846 71,852
79,471 110,567
0 250
1,117 1,489
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Approved

2025 Budget

28,000
900
5,700
2,300

0
206,400
110,000
12,100
180,000
24,700
375,000
0

1,900
1,500
89,700
8,800

0

1.100
11,500
34,900
3,900
600
1,900
3,300
400
63,682
0

300
1,800

Proposed

2026 Budget

20,800
1,500
7,200
2,500
2,672

198,800
110,000
8,400
220,000
26,000
400,000

10,000
3,000
1,500

96,000

19,100
1,000

900

10,100

36,500
3,200
1,000
1,900
3,600

0
80,021
113,900
300
1,600



Proposed Budget

Fort Bend FWsSD SisoA;

Nine Month  Twelve Months Approved Proposed
Actuals Annualized
1/25 - 9/25 FYE 12/25 2025 Budget 2026 Budget

16731 - Arbitrage Analysis 7,250 7,250 6,550 6,550
16736 - Seminar Expenses 3,182 3,182 1,600 3,300
16737 * Telephone - Ipad Expense 2,150 2,867 3,000 3,000
17101 - Payroll Expenses 16,796 20,018 19,890 19,890
17103 - Payroll Tax Expense 1,285 1,531 1,622 1,522
17802 - Miscellaneous Expense 18,984 18,984 2,500 2,500
Total Expenditures $2,173,980 $2,946,390 $2,472,148 $2,824,230
Other Revenues

15901 - Transfer from Operating_; Reserve 0 1,017,044 816,422 9,693,517
Total Other Revenues $0 $1,017,044 $816,422 $9,593,517
Capital Outlay

17901 - Capital Outlay $70,483 $104,868 $100,000 $100,000
17910 - Cap Outlay - Road Reloc Utility 86,417 86,417 200,000 0
17911 - Cap Outlay - City of Arcola WP 0 0 635,000 635,000
17914 - Cap Outlay - Gateway Acres Plum 2,668 2,668 521,304 0
17915 - Cap Outlay -Teleview Terrace LS 160,567 222,647 750,000 800,000
17919 - Cap Out - Fresno Ranchos WW Coll 53,946 68,737 1,000,000 3,500,000
17920 - Cap - WWTP Expansion .95to 1.4 1,876,044 3,201,853 250,000 6,500,000
17921 - Cap - Portable LS Generator 0 0 120,000 0
17922 - Cap - WP #2 Natural Gas Generator 37,966 42,796 500,000 750,000
17923 - Cap - WWTP Expansion 1.4to0 1.8 219,525 219,525 0 0
17923 - Cap - Teal Gardens Development 0 0 0 500,000
17924 - Cap - Fresno Ranchos WW F'Iumbing 0 0 0 25,000
Total Capital Outlay $2,507,615 $3,949,511 $4,076,304 $12,810,000
Net Excess Revenues <Expenditures> $153,810 $0 30 $0
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Exhibit B
Taxpayer Impact Statement

Current Budget Proposed Budget No-New-Revenue
Fiscal Year Ending** | Fiscal Year Ending** | Tax Rate Budget***
12/25 12/26
Estimated District Operations and
Maintenance Tax Bill on Average $893.38 $893.38 $893.38
Homestead*

*The District levies taxes in accordance with the Texas Water Code. The District's current operations and maintenance tax rate is
equal to $0.5 per $100 of assessed value. Average homestead values are determined by the county appraisal district. All estimates
above were prepared utilizing the average resident homestead value as of the time that the District's most recent Truth in Taxation

worksheet was prepared in accordance with the Texas Water Code.
**Average tax bill estimates for the current and proposed budgets reflect those taxes necessary to fund the operations and
maintenance tax revenues stated in the applicable budget.

**+This column estimates the operations and maintenance taxes to be paid on the average homestead if the proposed budget
generates the same amount of operations and maintenance tax revenues as the current budget.




