MINUTES OF THE MEETING OF
FORT BEND COUNTY FRESH WATER SUPPLY DISTRICT NO. 1

April 16, 2026
STATE OF TEXAS
COUNTY OF FORT BEND
The Board of Supervisors (the "Board") of Fort Bend County Fresh Water Supply District No. 1 of
Fort Bend County, Texas (the "District"), met in regular session, open to the public, at 6:00 p.m. on
Thursday, April 16, 2026, at the M.R. Massey Administration Building, 1570 West Sycamore Road, Fresno,

Fort Bend County, Texas 77545, a designated meeting place outside the boundaries of the District, and the
roll was called of the members of the Board, to wit:

Paul Hamilton President

Rosa Linda Medina Vice-President
Calvin Casher Secretary

Rodrigo Carreon Assistant Secretary
Erasto Vallejo Assistant Secretary

All members of the Board were present, except Supervisor Medina, thus constituting a quorum.

Also present at the meeting were: Tyler Leggett with Municipal Accounts & Consulting, L.P.
(“MAC™), the District’s Bookkeeper; David Dybala and David Maly with Jacobs Engineering Group, Inc.
("Jacobs™), the District’s Engineer; Mirna Bonilla with Inframark, LLC ("Inframark"), the District’s
Operator; members of the public, the names of whom are on file in the official public records of the District;
Michael R. Willis and Caleb D. Villarreal of Sanford Kuhl Hagan Kugle Parker Kahn LLP ("SK Law"),
the District’s Attorney; and David Smalling with Cedar Creek Municipal Advisors ("Cedar Creek").

The meeting was called to order at 6:01 p.m. and the following business was transacted.

1. HEAR FROM PUBLIC (MATTERS ON THE AGENDA)

At this time, the Board opened the meeting to comments from the public.

2. RECEIVE UPDATE CONCERNING PROPOSED WWTP SITE ON NAILL ROAD AND
CONSIDER TAKING ACTION THEREON.

Mr. Willis then updated the Board on the proposed WWTP site. No action was necessary in
connection therewith.

3. CONSIDER TERMINATING CONTRACT WITH ROBERT W. BAIRD AS THE FINANCIAL
ADVISOR TO THE DISTRICT AND ENGAGING CEDAR CREEK MUNICIPAL ADVISORS
AS FINANCIAL ADVISOR TO THE DISTRICT. INCLUDING APPROVAL OF THE
MUNICIPAL ADVISORY CONTRACT

The Board recognized Mr. Smalling, who advised that the Special District Team recently left
Robert W. Baird and Co., Inc. (“Baird”) to establish its own municipal advisory firm. He stated that,
if terminated, Baird would waive the 30-day notice requirement under the District Financial Services



Agreement.

Upon a motion duly made by Supervisor Casher, seconded by Supervisor Vallejo, the Board voted
unanimously to terminate the Financial Services Agreement with Baird.

Mr. Smalling then provided a brief overview of Cedar Creek, the services it could provide to the
District, and the fee structure for such services.

Upon motion duly made by Supervisor Casher, seconded by Supervisor Vallejo, the Board voted
unanimously to engage Cedar Creek as Financial Advisor to the District, including approval of the
Municipal Advisory Contract.

4. BOOKKEEPER’S REPORT AND TAX ASSESSOR/COLLECTOR’S REPORT

The Board then considered the Bookkeeper’s Report presented by Mr. Leggett, a copy of which is
on file in the official records of the District, and the invoices and checks presented for payment as follows:

A. Approval of Bills.

The Board reviewed the bills presented for payment, including the invoices discussed in more detail
under the Engineer’s Report.

B. Review Investment Report.

The Board reviewed the investment report.

C. Review Collateral Pledge Report.

The Board reviewed the Collateral Pledge report.
Mr. Leggett then presented the Tax Report from the Fort Bend County Tax Office.

Upon a motion duly made by Supervisor Casher, seconded by Supervisor Carreon, the Board voted
unanimously (i) to approve the Bookkeeper’s Report; (ii) to authorize the payment of the checks and
invoices listed therein; and (3) to approve the Tax Report.

5. ENGINEER’S REPORT

(a) Report on status of projects:
i) Teleview Terrace Subdivision Lift Station Upgrades
- Contractor (McDonald Municipal and Industrial) is currently installing conduit and
wiring throughout site and planning to install the ATS this/next week
- Request Board approval of PE#6 from Contractor for $340,617.15
- Request Board approval of Invoice #4 from Terracon for $1,245.00
- anticipate construction being completed in 2026
ii) Fresno Ranchos Subdivision Wastewater Collection System
- All agency approvals have been received for construction plans, except from FBC
Engineering...anticipate their approval in the next couple of weeks
- Request Board’s approval to advertise project once the District receives approval from
FBC Engineering
- anticipate construction being completed in 2026 / 1st Q 2027



iii) Teal Gardens Development
- Developer has decided to reject bids from initial bid (two received) and re-bid project
with new bids that were due on March 24th...currently have not received updated info
from Developer
- Provided Developer District’s comments regarding the Off-Site W&WW and On-Site
WSD construction drawings on 04/03/26 and 11/13/25, respectively...to date, have not
received the final construction drawings that have addressed all of the District
comments for the Off-Site W&WW construction drawings...updated On-Site WSD
construction drawings have been received, but waiting for approval of plat
first...approval of plat is contingent upon the District Attorney approving plat, which
contains water and wastewater easements throughout development that would need to
be conveyed to the District
- Anticipated Schedule = WSD Construction Completion =2026, Home Building = 2027
thru mid 2028
iv) City of Arcola WWTP Expansion Project (1.4 MGD to 1.8 MGD)...this project will increase
the District’s WWTP Capacity to 0.95 MGD
- Pre-bid meeting for project was on April 14th...requested bid opening date from CoA
and agency approved construction drawings...CoA stated that they would like to start
construction of this project immediately after completing the 1.4 MGD Expansion
project...District previously paid all engineering fees for this project...anticipate
completion by the end of 2027
v) Water Plant No. 2 NG Generator
- Generator has been ordered by Contractor (WW Payton Corp) and anticipated to be
delivered around June of this year
- Anticipate construction being completed in 2026
vi) Fresno Ranchos Subdivision Wastewater Plumbing Project
- Jacobs currently working on plumbing exhibits needed for townhall meetings
- Anticipate townhall meetings being conducted July thru November of this year
vii) Topographic Survey for a) Teleview Terrace Sub Lift Station Phase 2 Project and b) East
Wastewater Collection System Project
- Request Board’s approval of proposal from Landtech, Inc. for conducting a topographic
survey, including providing CADD data needed for preparation of plan and profile
design drawings, in the amount of $418,460.00
viii) WP#1 Internal/External Coating Evaluation (by Preventive Services)
- Inframark to provide an update regarding remaining inspections (reports received for
GST#1 and HPT#1)...once all reports have been received, a plan of action regarding
needed repairs will be presented to the Board for approval

(b) Authorize Engineer to Prepare Plans and Specifications for Water/Wastewater Projects
- no additional actions at this time

(c) Report on status of project funding and take necessary action related thereto.
- Project One-Year Warranty Expiration Dates
- FBC CDBG Funds...will pursue funding source for future plumbing project (Fresno Ranchos
Sub)
- 2nd TCEQ Loan — Currently working on completion of BAR#2, which includes requesting funds
for construction costs for the following projects: a) Fresno Ranchos Sub WW Collection System,
b) CoA WWTP Exp (1.8 MGD), and ¢) WP#2 NG Generator

(d) Projections for District Water and Wastewater Projects
- Update information every January and July

(e) Discuss Emergency Preparedness Plan and take any necessary action related thereto
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- EPP will be reviewed each April to determine if updates are needed... District Operator to make

necessary updates (contact info, etc...)

Status of Non-Residential Applications for Water Service —

Connected:

4320 Doreen Avenue (Multi-Family Dwelling) Lou’s Back Porch

293 Teakwood Avenue (Multi-Family Dwelling) Lemark Investments (E Sycamore) (Domestic &
FW)

297 Teakwood Avenue (Multi-Family Dwelling) LT No Limits

Capital Automative Group (Avenue A)

Mustang Community Center

Church of God of Prophecy

MVP Auto Parts (Domestic & FW)

Dollar General

Nalco Water (FW)

Duplex (1615 Avenue C)

New Quality Life Ministries (Church)

Enriguez Tire Shop (East Palm)

New Quality Life Ministries (Restaurant)

FBC Water Connection at Water Plant

Papa Nick’s BBQ Kitchen — Mobile Food Truck

First Baptist Church of Fresno (Domestic & FW)

PMC International Tire Shop

Fresno Fiesta

Quail Nest Mobile Home Park (W Dallas St)

Fresno Gym (3941 FM 521)

Quality Paint and Body (Pecan Street)

Fresno Market — FM521 (Domestic & Irrigation)

Quality Personal Care

Fresno Motor

Richard Martini-Rental Livestock Pasture

Fresno Mount Corinth Baptist Church

Robbins Nest for Children (Domestic & FW)

Fresno Ranchos Subdivision Lift Station

Sosa Electric (Avenue C)

Fresno Volunteer Fire Department

St. James Knanaya Church — Fire Tap

F&R Tax

St. James Banquet Hall — (Domestic & FW)

General Office Space (514 Pecan Street)

St. Peters & St. Pauls Orthodox Church of
Houston

Gulf Coast LP Gas Company

Swingby#3 Gas Sta (Domestic & Irrigation)

HEFCO Enterprises

Teleview Terrace Subdivision Lift Station

Iglesia Bautista Del Calvario Church

Tiny Toes Academy

Iglesia Princepe De Paz Church

Interconnect with City of Arcola

Valero Gas Station

Interconnect with FBCMUD23

Welcome Market

La Fresno Food Mart

Connections Pending:

Concrete Company (Louise St)

- District Operator to provide update regarding w&ww connection with customer
- at Feb mtg, Board instructed DA to provide letter to customer informing them that they have until
the April mtg to pay the tap fee or their application will expire

Iglesia Evangelica Cristiana Espiritual Church (TFR)
- District Operator to provide update regarding w&ww connection with customer
- at Feb mtg, Operator stated that customer paid tap letter fee

R&SL Construction (Edie St)

- District Operator to provide update regarding w&ww connection with customer
- at Feb mtg, Board instructed DA to provide letter to customer informing them that they have until
the April mtg to pay the tap fee or their application will expire




El Manguito Drive Thru (Daiquiris) (TFR)
-District Operator to provide update regarding water connection with customer

Processing Application:

Public Notary Services (TFR)
- waiting for receipt of plumber’s information from customer to review

38 Unit Motel (FM521)
- waiting for receipt of plumber’s information from customer to review

Mustang Community Center Re-Dev

- Board gave approval of application documents contingent upon application documents being acceptable to
District’s Consultants (still need recorded water meter easement)...application fee waived, but Board still
considering imposing tap fee and pro-rata share of District’s water and wastewater costs...construction of

project is underway

St Peter and Paul Church (Illinois St)
- per Board’s direction, will review application documents once received, but cannot approve them or commit
capacity as no public wastewater line exists adjacent to their property

Welding Service (Evergreen St)
- waiting for receipt of plumber’s information from customer to review

Status of Non-Residential Applications for Wastewater Service —

Connected:

4320 Doreen Avenue (Multi-Family Dwelling) General Office Space (514 Pecan Street)

293 Teakwood Avenue (Multi-Family Dwelling) La Fresno Food Market (TFR)

297 Teakwood Avenue (Multi-Family Dwelling) Mustang Comm Center (minus field bathrooms)
Capital Automative Group (Avenue A) New Quality Life Ministries (Church)

Church of God of Prophecy New Quality Life Ministries (Restaurant)
Duplex (1615 Avenue C) Quality Paint and Body (Pecan Street)

First Baptist Church of Fresno Sosa Electric (Avenue C)

Fresno Fiesta (TFR) Welcome Market (TFR)

Fresno Volunteer Fire Department

Connections Pending: |

Concrete Company (Louise St)
- see writeup above

Iglesia Evangelica Cristiana Espiritual Church (TFR)
- see writeup above

R&SL Construction (Edie St)
- see writeup above

Processing Application:

Public Notary Services (TFR)
- See writeup above

Mustang Community Center Re-Dev
- See writeup above

St Peter and Paul Church (Illinois St)
- See writeup above




*#% Potential future public library north of Mustang Community Center

#%* Requested from FBC additional land for the Teleview Terrace Sub LS site (approx. 10
additional feet to north, west, and south...Operator to relocate fence and add bollards if
successful) once Fresno Vol Fire Dept building removed for parking (including lots to the
south)...once demolished, water and wastewater service to this facility will be
terminated...informed FBC of existing easements adjacent to the LS site and to account for
drainage from LS site

(g) Emergency Water Interconnect with BCMUD21/22 (at the end of East Sycamore Road)
- Received from DA final, executed agreement...waiting for receipt of construction dwgs for
review

(h) Status of New CoA WP —

- DA to provide update regarding a) status of District paying funds owed to CoA
regarding take back of 625 connections worth of water service and b) rework of RFC
to create an emergency water interconnect agreement and a waste disposal agreement
(eliminate outdated info, document critical matters, set deadlines to avoid delays and
cost overruns, leasing, 18” FM route, re-rate, etc...)

(i) Status of Current and Future WWTP Expansion Projects —
South Wastewater Service Area
- See Item A above for status of current project
- CoA working on securing WWTP Discharge Permit for ultimate capacity of WWTP
(4.6 MGD) permit will also include an interim phase of 1.8 MGD...anticipate permit
being secured with TCEQ mid 2026
- Ultimate CoA WWTP Expansion Project for District (maximum capacity for District
of 1.905 MGD, which is capable of serving 5,442 ESFCs) = District Attorney to
document this matter with CoA
- Potentially can increase the District’s connection capacity at CoA WWTP by
conducting a re-rate study to lower the RFC value of 350 GPD/connection to a lessor
value
- Anticipated Timeline for Full Use of WW Connection Capacity (Current 1,000 ESFC
Connection Capacity):
Current Connections (Actual, Vacant, In-Process, and Reserved) as of March 19,
2026...recommending not accepting any future wastewater connection applications,
both residential and non-residential, unless they are presented and approved at a
monthly Board meeting:
oResidential Connections Per Inframark (Active, Vacant, In-Process) = 825
oResidential Connections in Teal Gardens Development = 105
o Active Non-Residential Connections, in ESFCs = 29
olIn-Process Non-Residential Connections, in ESFCs = 15
Total =974

North Wastewater Service Area

- Per DA, acquisition efforts for securing land for WWTP site should be completed
around August/September of this year...FBC paying a share of the cost for securing
the land

- Study — discuss Future Land Use exhibit with Board...exhibit will be used to size
ultimate capacity/layout for the north WWTP

- DA to provide update regarding District’s ability to fund the Phase 1 WW project so
potential financial assistance can be provided by FBC




(j) Roadway Widening Projects Within District (consider water and wastewater utility
relocations/installations and service line relocations):
Roadway Projects Under Construction
- TxDOT Projects (utility relocations to be paid for by the District)
o0FM521 Roadway Widening (North of SH6)
= Anticipate roadway project being completed by the end of 2027
Roadway Projects with 100% Complete Construction Dwgs and District Comments
- FBC Projects (FBC to provide schedule and to pay for all water
relocations/installations)
o West Sycamore Road and South Post Oak Boulevard Intersection Project
» Provided District comments on 04/23/24
oSide Street Improvements — Linden St
» Provided District comments on 11/04/25
oSide Street Improvements — West Dallas St
= Provided District comments on 01/13/26
oLake Olympia Parkway Project
» Provided District comments on 12/15/25
o West Dallas / Kentucky St Intersection Widening Project
» Provided District comments on 12/23/25
Future Roadway Projects...need 100% Complete Construction Drawings for District
Review/Comment/Approval
- FBC Projects (FBC to provide schedule and to pay for all water
relocations/installations. ..request assistance with wastewater utilities if involved)
oSouth Post Oak Boulevard Widening Project (from W Sycamore to Trammel
Fresno Rd)
o West Sycamore Road Widening Project
oEvergreen Road Widening Project (California Rd to Mustang Bayou)
oEvergreen Road Widening Project (Mustang Bayou to FM521)
o Side Street Improvements Project — Evergreen St and California St
oCalifornia Road Widening Project
oKentucky Road Widening Project
oKansas Street Widening Project
o3rd Street Widening Project
- TxDOT Projects (TxDOT to provide schedule and District to pay for all utility
relocations)
oFM521 Roadway Widening Project (South of SH6)
(k) Water Plant No. 3 Siting Effort
- Requested a proposal from Advanced Groundwater Solutions to perform a well siting study
of a possible location for the WP#3 site (2 to 3 acres at the northwest corner of Evergreen
Avenue and California Street)...study would help in determining anticipated production and
quality of groundwater for that location...if site is determined to be viable, FBC could
possibly provide land to the District at no cost
- Later efforts would include Potential Pollution Hazard Study, securing sanitary control
easement, and possibly requesting enlarged waterline sizes of waterline along California St
during road widening project

(1) Residential Water Meter Issue

- Discussion with District Operator regarding options for resolving discontinuation of combo
meters (flow measurement with BFP device, which were used in the past throughout District)
for residential use:

o Possibly a standalone BFP device that can be installed downstream of meter, in a box,



and within the public ROW
o Investigation of N&S Locust Streets to find all private water wells so that a plan can
be put in place to monitor these wells so that standard meters can be used and combo
meters used elsewhere (expansion tanks could be removed)
o0 Need to resolve temporary solution of requiring BFP devices on private properties
o New developments within District (Teal Gardens Sub) would only require standard
meters (not combo meters)

Upon motion made by Supervisor Casher, seconded by Supervisor Vallejo, the Board voted to
unanimously approve the proposal from Landtech, Inc. for conducting a topographic survey, including
providing CADD data needed for preparation of plan and profile design drawings, in the amount of
$418,460.00.

Upon motion made by Supervisor Carreon, seconded by Supervisor Vallejo, the Board voted
unanimously to authorize Jacobs to advertise the Fresno Ranchos collection system once approval from
Fort Bend County Engineering is received.

Upon motion made by Supervisor Vallejo, seconded by Supervisor Casher, the Board voted
unanimously to approve (i) Pay Estimate No. 6 from McDonald Municipal and Electrical in the amount of
$340,617.15, (i) invoice number 4 from Terracon for material testing in the amount of $1,245.00, and (iii)
the Engineer’s Report, as presented.

6. OPERATOR'S REPORT/TERMINATION OF SERVICE

Next the Board recognized Ms. Bonilla, who submitted to and reviewed with the Board the
Operator’s Report, a copy of which is on file in the official records of the District.

A. Repairs to Water and Wastewater systems
Ms. Bonilla reported substantial system repairs and maintenance as follows:

e Reinstalled pump and motor with new gaskets, nuts and bolts at Water Plant #1 -
$28,635.00

e Renolds Environmental Services - replace front and rear bearing, balance rotor at Water

Plant #1 - $6,325.00

Added air to HPT #1 and #2 at Water Plant #2 - $1,911.30

Performed sanitary line televising at 111 Virgina Dr - $1,851.93

Repaired sidewalk and cleared area of debris at 1107 Trammel Fresno Rd - $2,010.56

Installed 1 commercial water tap - $5,525.00

Installed 7 residential water taps - $6,575.91

Installed 3 residential sewer taps - $3,582.83

B. Requests for Sewer Taps

Ms. Bonilla requested authorization for 5 sewer residential taps.



C. Delinquent Water Accounts and Service Terminations

Ms. Bonilla provided a confidential list of customers that received a delinquent letter by mail and
are subject to disconnection of service.

Upon motion by Supervisor Casher, seconded by Supervisor Vallejo, the Board voted unanimously
to approve the Operator’s Report, including terminations on the termination list.

7. ATTORNEY’'S REPORT

The Board recognized Mr. Willis, who presented the Attorney’s report as follows:

A. Approval of Minutes

The proposed minutes of the meetings held on March 16, 2026 and April 9, 2026, were presented
for approval. Upon motion by Supervisor Vallejo, seconded by Supervisor Carreon, the Board voted to
approve the meeting minutes.

B. Regional Facilities Contract

No action was necessary in connection with the Regional Facilities Contract.

C. Cybersecurity and Al Training

Mr. Villarreal discussed with the Board the statutory requirements related to annual Cybersecurity
and Al Training. No action was necessary.

D. Approve Resolution Regarding Annual Review of Identity Theft Policy

Mr. Willis then presented to and reviewed with the Board a proposed Resolution Regarding Annual
Review of Identity Theft policy.

Upon motion by Supervisor Casher, seconded by Supervisor Vallejo, the Board voted unanimously
to approve the Resolution Regarding Annual Review of Identity Theft Policy. A copy of said resolution is

on file in the official records of the District.

E. Discuss financing options and north wastewater treatment plant

Mr. Willis then presented to and reviewed with the Board various financing options at the north
wastewater treatment plant.

Upon motion by Supervisor Vallejo, seconded by Supervisor Carreon, the Board voted
unanimously to appoint Supervisor Hamilton and Supervisor Casher to a committee to discuss the financing
options at the north wastewater treatment plant with the District Engineer and the District Attorney.

8. REGIONAL PLANT COMMITTEE REPORT

Upon motion by Supervisor Casher, seconded by Supervisor Carreon, the Board voted unanimously
to defer this item to next month.



9. HEAR FROM THE PUBLIC.
The Board then opened the meeting to comments from the public.

There being no further business to come before the Board, upon a motion duly made and seconded,
the Board voted unanimously to adjourn.
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PASSED, ADOPTED, and APPROVED this Mey 21, S oxL

Cﬂagg\'.:«, (\&/}—Rﬂ/\

Secretary

[SEAL]
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